
APPENDIX 1.
Minutes of a meeting of the Grants Sub-Committee of Newbury Town Council held 
at  7.30 pm on Monday 22 November 2021 in the Council Chamber, Town Hall, Newbury.

Present: Councillors David Marsh ( Deputy Chairman, chaired this meeting); Martin Colston, Jon Gage (substitute) and Andy Moore  (substitute)

In Attendance: Hugh Peacocke, Chief Executive Officer

15. Apologies for absence
Councillor Gary Norman, Olivia Lewis and Martha Vickers.
16. Declarations of interest and dispensations
The Chief Executive Officer declared that Councillors David Marsh and Andy Moore are members of West Berkshire Council and that they have a general dispensation to discuss any matters relating to the business of that Council.

Councillor martin Colston declared an interest in Speakability.
Councillor Jon Gage declared an interest in Mencap and 

Councillor Andy Moore declared an interest in Ancantata.

17. Minutes
Proposed: Councillor Martin Colston

Seconded: Councillor David Marsh

Resolved: That the minutes of the meeting of the Grants Sub-Committee held on              23 June 2021 be approved as a correct record and signed by the Chairperson.

18. Questions and petitions from members of the public
There were none.

19. Members’ questions and petitions

There were none.
20. Award of Grant Aid

Members noted that the Council had provided £24,500 in this year’s budgets for grants towards projects registered on the Good Exchange. It was further noted that the Subcommittee had awarded grants totalling £13,395 at the meeting on 23 June, leaving a balance of £11,105 to be disbursed at this meeting. 
The subcommittee reviewed the Council’s criteria for awarding grants and then considered the applications registered on the Good Exchange from 14 June 2021 to 11 November 2021.

Having regard to the Council’s criteria for awarding grants and the Council’s Strategic objectives to support youth, the elderly, the vulnerable and the diverse communities in Newbury, 
Proposed: Councillor Martin Colston

Seconded: Councillor David Marsh

Resolved: That the Council makes the following grants awards, payable through The Good Exchange:

	Project no.
	Name of organiser
	Award

	19300
	Incantata Ladies Choir
	   £780

	19268
	Newbury cancer care
	£1,690

	19247
	Ladybirds Pre-school 
	£1,690

	19230
	Newbury Community Resource Centre
	   £900

	19173
	Vox Thrive
	   £725*

	19132
	Home-Start West Berks
	   £250

	19095
	Educafe
	£1,690

	19017
	West Berks Mencap
	£1,690

	18974
	Loose Ends, Newbury
	£1,690

	
	                                                       Total
	£11,105


(* Only £531 required to complete project, per The Good Exchange, 23.11.2021)
The following points were also made:

· Speakability is the Mayor’s Charity this year- advise the Civic Manager that the contribution might be made via the Good Exchange to attract match funding
· Invite Voxthrive to perform in the Market, on a Saturday leading up to Christmas

· Advise Community United that the Council is happy to support them through the use of facilities, etc. for events to be held in Newbury.

· Suggest to the Climate Change working group that they might consider project ref. no. 19230 for grant aid- a further £900 would complete their funding target with support from The Good Exchange. 

21. Supplementary agenda regarding Climate Change Grants
The Subcommittee noted that the Climate Change Working Group had requested that this be deferred until after they had met and that they would then make recommendations to the Subcommittee.

There being no further business the Chairperson declared the meeting closed at 8.45 pm.
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