NEWBURY TOWN COUNCIL                                                                               Policy & Resources



Minutes of a meeting of the Policy & Resources Committee held on 

Monday 11 October 2021 at 7.30 pm, in The Waterside Centre, Newbury.
Present
Councillors: Martin Colston (Chairperson); Jo Day; Nigel Foot, Jon Gage; Stuart Gourley; Elizabeth O’Keeffe, Erik Pattenden and Sarah Slack . 
In attendance
Hugh Peacocke, Chief Executive Officer (CEO).
20.  Apologies for absence 
Councillor Sue Farrant and David Marsh ( Sub for Steve Masters).
21. Declarations of interest and dispensations
The Chief Executive Officer declared that Councillors Jeff Beck Erik Pattenden is also a Member of West Berkshire District Council, which is declared as a general interest on their behalf and a dispensation is in place to allow him to partake in discussions relating to West Berkshire Council (WBC) business.    
22. Minutes
Proposed: Councillor Elizabeth O’Keeffe
Seconded: Councillor Erik Pattenden
Resolved: That the minutes of the meeting of the Policy & Resources Committee held on Monday 19 July be approved as a correct record and signed by the Chairperson.

23. Questions and petitions from members of the public
There were no questions or petitions from members of the public.

24. Members’ questions and petitions
Question received from Councillor Stuart Gourley:
David Wilson Homes are almost finished with this space and residents, ward members, and neighbouring ward members are keen to progress the future state of this site to best serve the community.

What is the timeline for the ‘options appraisal’ of the land next to Hutton Close?
The CEO replied as follows:


Part of the Council’s open space at Hutton Close has been leased to David Wilson Homes for use as a construction compound since March 2019. 

As Councillor Gourley points out, that lease is due to come to an end shortly and the entire site will revert to the Council.

In our Strategy, we aim to Provide outstanding parks, playgrounds and public spaces and in this regard we aim to Explore options for better utilization of our land at Hutton Close

We aimed to do this by Q3 2021 and to progress this we have contacted local land agents to consider the use and value of this land and part of the Council’s land at Sayer’s Close and report back to us with their proposals or recommendations. The first agent we contacted came back to say that he was too busy and we now have engaged a local agent who is inspecting the lands and his report is expected by the end of October. Unfortunately, like some other objectives in the strategy, this has been delated due to the impacts of the pandemic.

The report, and officer’s recommendations arising from same, should be on our agenda for the Policy and Resources Committee meeting on 17 January. 

Any substantial changes to the use of these lands should be subject to public consultation. Should the council wish to sell, lease or otherwise deal with some or all of the land, a public consultation will also be required.

25.  Berkshire Youth 

The Chairman thanked Berkshire Youth (BY) for inviting the Committee to hold its meeting at the Waterside Centre and welcomed David Seward, Chief Executive BY, and his colleagues, Kelly and Colin. The meeting received a report from Berkshire Youth on the operation of the SLA with the Council for April to September 2021.
Mr. Seward emphasised how important it was for BY to have this location in Newbury and the difference it was making to their operations. He thanked the Council for its support, which he said had also triggered others to support BY. 

The members expressed their appreciation for the services being provided by Berkshire Youth. 

26. Health and Safety Report
The CEO presented the quarterly Health and Safety report and pointed out that all of the matters which had been delayed due to the pandemic have now been resolved.  The Committee noted the status of the matters listed. 
27. List of Payments 

The Committee noted the payments made during the period 1 April 2021 to 
30 June 2021. 
28. Income and Expenditure Account 2021/22
The Committee Noted the Income and Expenditure Account for the period ended 

30 September 2021. 
The CEO explained that the overspend of £2,100 on budget line 300/4415 ( Newtown Road Cemetery Energy supply) had arisen because heaters were left on in the church over the winter. Despite enquiries, the Council was unable to determine who was responsible for this. Controls will be installed to switch the heaters off after a defined time to prevent this happening again.
The meeting noted overspends reported on last quarter and additional items around playgrounds maintenance and equipment, vandalism and tree damage which had resulted in overspends against budget.
Proposed: Councillor Martin Colston
Seconded: Councillor Sarah Slack
Resolved: That the Council approves the above expenditure and the over-expenditure against cost centres that are over the annual budget, in accordance with this Council’s financial regulations. The approved over-expenditure, to date for this budget year is as follows:

	Cost 

Centre
	Code
	Description
	Amount of overspend
	Reason

	300
	4415
	Energy Supply
	£1,764
	NTR Cemetery – Heater left on over winter. Meter needs to be read regularly

	305
	4405
	Rates Shaw Cemetery
	£566
	2021/22 - Budget only set at £280.00.

	330
	4425
	Street Furniture


	£2,500
	High levels of vandalism- R & M budget already expended.

Bench at West Mills- approved by P & R 19 July 2021.

	340
	4425
	R&M Playgrounds
	£6,088 over budget total of £14,000
	Community Services Committee 28 June: 
RESOLVED: To approve the backfill of the Children’s’ play area with Play bark, just-in-time repairs across the whole play areas and to approve the expenditure to carry this out (£11,900 plus regular top up, £112 per 1,000 Litres bag with regular investment until equipment is life expired & removed). 

Community Services Committee 20 September: 

Resolved: to approve the release of an additional £17,000 for the provision on necessary repairs to equipment within the Council's 14 play areas.

	345
	4425
	Victoria Park R&M
	Already 102% of £13,450 spent
	£5,440 spent on repairs to Pond- carried forward from last year – Ear marked reserve

Community Services Committee 28 June: 

RESOLVED: To approve funding for basic minimal repairs to make the Bandstand watertight for the remaining season and to conduct an in-depth structural survey.

An allocation of a sum not to exceed £5,000 for this work.

	355
	4470
	Tree maintenance Fund
	£2,375
	Community Services Committee - Tree Budget
Resolved: To approve an additional £5,000 in contingency funding for 2021/21 trees works from the Council’s unallocated reserves budget.


The Committee noted that some income streams were performing better than forecast as people continue to enjoy outdoor facilities, such as the market and tennis, post lockdown. The Council will also benefit from the removal of business rates on public toilets from last year ( £14,000 over the 2 years).
29. Debts over £500 and more than three months old
The Committee noted the position regarding Town Hall tenants. 
30. Strategic risk Register
The Committee considered the recommendations of the Audit working Group and agreed the factors impacting the Council’s risk environment, as set out by the Working Group:

I. Our business continuity depends more and more on our IT infrastructure and our staff. 

II. There are growing risks to the health of our staff and increased risks that we will lose some key staff. 

III. The recruitment market seems to be very tight at the moment.

IV. There are also growing concerns in the supply chain - contractors are very busy, resulting in delays to various projects and some materials are also difficult to source and deliver.

V. The changing role of the Town Hall as staff become more adaptable to remote and flexible working.

The Committee also welcomed and agreed the actions proposed by the Working group to mitigate some of the risks:
A.
To review, and extend, if possible, the list of preferred suppliers, by 31/12/2021

B.
To make “Handling the press” training available to relevant Councillors and staff, within the next 6 months.

C.
To complete a Longer-term financial planning programme by February 2024

D.
Ask the Council’s HR service about the counselling services provided, and about an attitude/morale/health and wellbeing  survey by the end of October 2021 and arrange more all-staff events.


Proposed: Councillor Martin Colston

Seconded: Councillor Elizabeth O’Keeffe


Resolved:  To approve the amended Strategic Risk Register
31. Report from the Climate Emergency Working Group
The meeting received a report from the Community Services Manager and the Climate

Change Working Group and 


Proposed: Councillor Nigel Foot

Seconded: Councillor Jon Gage


Resolved:  

A) To maintain the current Working Group structure to monitor manage and keep reviewing ideas to move this agenda forward.    
B) To make necessary Budget recommendations to support the carbon reduction programme.
32. The Council Strategy 2019 to 2024
The Committee considered the report from the Chief Executive Officer and the Strategy Working Group and agreed the schedule and actions contained therein.
The Committee noted  the action plan report at 30 September 2021.

33. Report on Key Performance Indicators
The CEO told the meeting that this report had been suspended during the pandemic and lockdowns as staff met other challenges outside of the KPI’s. As operations return closer to normal, staff are again reporting on these. The Committee noted the Key Performance Indicators for August/ September 2021.

34. Complaints Policy
The Committee received a report from the CEO setting out proposals to better deal with vexatious, persistent or prolific complainants. 

Proposed: Councillor Martin Colston
Seconded: Councillor Jo Day
Resolved: To approve the revised Complaints Procedure.
35. Forward Work Programme for Policy and Resources Committee meetings 2021/22
The Committee noted the Forward Work Programme for Policy and Resources Committee meetings 2021/22. 
36. Exclusion of the Press and Public

Proposed: Councillor Martin Colston

Seconded: Councillor Jo Day

Resolved: That the press and public be excluded from the meeting for item 17 of business because publicity would be prejudicial to the public interest by reason of the confidential personal business to be discussed.
37. Staff Sub Committee

The meeting received a report on the staff sub-committee meetings held on 18 August
and 25 August 2021.
The business of the meeting concluded at 9.14 pm.
Signed: _________________



Date: ________________



    Chairman
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