NEWBURY TOWN COUNCIL                                                                               Policy & Resources

Minutes of a meeting of the Policy & Resources Committee held on 

Monday 24th July 2023 at 7.30 pm, in The Council Chamber, Town Hall, Newbury.
Present
Councillors Gary Norman, Jo Day, Elizabeth O’Keeffe, Jayne French-Drayton, Alistair

Bounds, Pam Lusby-Taylor, Roger Hunneman (sub), Ian Jee (Sub)Vaughan Miller and Steve

Masters
In attendance
Hugh Peacocke, Chief Executive Officer (CEO).
At the outset of the meeting the CEO introduced Mrs. Liz Manship who was appointed Finance and Corporate Services Manager from 24th July 2023. Members welcomed her to the meeting and wished her every success in the role.
1.  Election of Chairperson and Deputy Chairperson

The CEO advised members that under standing orders the Leader of the Council would be appointed Chairperson of the Committee and the Deputy Leader as Deputy Chairperson of the Committee

2. Apologies for absence 
Councillors Andy Moore and Meg Thomas
3. Declarations of interest and dispensations
Councillor Elizabeth O’Keeffe declared that she was the link Councillor for Berkshire Youth (item 14 on the agenda)
4. Minutes
Proposed: Councillor Steve Masters
Seconded: Councillor Elizabeth O’Keeffe

Resolved: That the minutes of the meeting of the Policy & Resources Committee held on Monday 24th April 2023 be approved as a correct record and signed by the Chairperson.
5. Questions and petitions from members of the public
There were no questions or petitions from members of the public.

6. Members’ questions and petitions
There were no questions or petitions from members of the public.
7. Health and Safety Report
The CEO told the meeting that due to staff absences the report had not been completed in time. With regard to new risks, there have been no new risks identified.
A Fire Risk Assessment had been recently completed and reported that the compartmentalisation works completed to the basement in the Town Hall have improved the safety of the building for its occupiers. There was a recommendation to carry out a fire door survey as concern was raised by the fire officer regarding efficacy of fire doors / frames but specifically older doors (of which we have several) which is being organised next month. 
The CEO said that the completed Quarterly health and safety report would be with members within 2 weeks of the meeting.
8. List of Payments 

The Committee noted the payments made during the period 1 April to 30 June 2023.

9. Budget Monitoring Quarter 1, 2023/24
The meeting noted the Income and Expenditure Account for the period ended           30 June 2023.
The CEO explained the over expenditures against several budget lines, in particular salaries, due to absences and cover arrangements.
Proposed: Councillor Vaughan Miller
Seconded: Councillor Stave Masters
Resolved: to Approve expenditure against cost centres that are over the annual budget, in accordance with this Council’s financial regulations.
10. Debts over £500 and more than three months old
It was noted that there are no debts over £500 and more than three months old.
The Committee thanked the staff for achieving this.

11. Interim Internal Audit Report (Appendix 3)
The meeting received the interim internal audit report from Auditing Solutions Ltd.
Proposed: Councillor Jayne French-Drayton
Seconded: Councillor Jo Day
Resolved: To Approve the recommendations arising from the Report and to refer the Cricket Club Climate Change Grant for ratification by Full Council.
The Committee agreed to invite the Cricket Club and Loose ends to attend the council meeting and report on the use of the grant and their partnership working.

It was noted that the financial regulations would need to be reviewed to address the matter raised by the internal auditor.
12. Report on Key Performance Indicators 
The meeting noted the report on KPI’s for the functions under the control of the Committee. The CEO explained that now that staff had the option of claiming overtime or Time Off in Lieu (TOIL) for hours worked in excess of their contracts that TOIL was no longer such an issue and this KPI was removed.
13. Membership of Working Groups
Proposed: Councillor Steve Masters
Seconded: Councillor Elizabeth O’Keeffe
Resolved: To Approve the Terms of Reference of the Audit Working Group and to
Appoint Councillors Alistair Bounds, Sarah Slack, Nigel Foot, Andy Moore and Steve Masters to the Working Group.
14. Berkshire Youth
The CEO told the Committee that the Council had signed a Service Level Agreement with Berkshire Youth for the provision of outreach youth services in Newbury. The SLA was for 3 years, from July 2023. The Agreement included a payment of £25,000 per annum to Berkshire Youth. The Council had made provision in the budget for the continuation of the SLA. Noted that the dates on page 4 need to be updated.
The committee raised the matter of inflation over the life of the Agreement which could be addressed in Budget 24-25.
Proposed: Councillor Jo Day
Seconded: Councillor Steve Masters
Resolved: To Approve the Service Level Agreement between the Council and Berkshire Youth for the provision of youth outreach services in Newbury for the three years until July 2026.
15. Mayor’s Benevolent Fund Accounts
The Committee noted the position regarding the Mayor’s Benevolent Fund at 
30th June 2023. The CEO told the meeting that the Civic Manager had pointed out to him that the Fund was declining over the past 3 years and she was concerned about the longer-term future of the fund. The matter would be discussed at the November meeting of the Civic Pride, Arts and Culture Committee.
16. Update on Strategy Action Plan
The CEO presented an update on the Strategy Action plan at 30th June 2023. The Committee noted that the Strategy Working group was working on a Strategy for the current Council, from 2024 to 2027 and also on a longer-term Strategy, from 2024 to 2033. 

These Strategies would guide and inform Council budgets and policies for future years. Drafts of the documents would be sent to all members for review and input to the Working Group.
17. Financial Concentration Risk
The meeting noted the report from the CEO on the Financial Concentration Risk for the Council, with 80% of the Council’s funds in the Council’s current account.

Proposed: Councillor Steve Masters
Seconded: Councillor Elizabeth O’Keeffe
Resolved: To Approve the transfer of up to £350,000 of the Council’s funds from the Council’s current account to the Public Sector Deposit Fund.

18. Wash Common Community Library
The Committee received the report from the CEO pointing out that the current 5-year lease would expire in November 2023. The report noted that the arrangements with The friends of Wash Common Community Library had worked very well. 

Proposed: Councillor Roger Hunneman
Seconded: Councillor Vaughan Miller
Resolved: To Approve a further 5-year lease arrangement with West Berkshire Council and The Friends of Wash Common Community Library.

Proposed: Councillor Jayne French-Drayton
Seconded: Councillor Roger Hunneman
To Approve the affixing of the Council’s seal to the lease from West Berkshire Council and the sublease from this Council to the Friends of Wash Common Community Library. 
19. Grants Subcommittee Meeting, 29th June 2023
The Committee received a report on the above meeting. It was noted that a total of £8,765 had been awarded to various local charities and organisations, to projects registered on The Good Exchange, where they would attract match funding. 

The meeting discussed the level of information required by The Good Exchange and the amount of administration required by applicants and it was agreed to ask TGE if a simpler, fast-track method could be introduced for smaller grants.

The next meeting of the subcommittee was scheduled for 19th October 2023.

20. Community Infrastructure Levies 
The CEO reported that the Council had received £107,000 in CIL in April 2023. The current level of reserves and CIL was noted.

21. Forward Work Programme for Policy and Resources Committee meetings 2023/24
Noted.
The Chairman declared the meeting closed at 9.13 pm.
Signed: _________________



Date: ________________
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