NEWBURY TOWN COUNCIL                                                                               Policy & Resources

Minutes of a meeting of the Policy & Resources Committee held on 

Monday 17 April 2023 at 7.30 pm, in The Council Chamber, Town Hall, Newbury.
Present
Councillors: Martin Colston (Chairperson); Jo Day, Sue Farrant, Nigel Foot, Stuart Gourley, 

Jon Gage, Stephen Masters, Elizabeth O’Keeffe, Erik Pattenden and Sarah Slack.
In attendance
Hugh Peacocke, Chief Executive Officer (CEO).
57.  Apologies for absence 
Councillors Erik Pattenden, Jon gage, Stephen Masters
58. Declarations of interest and dispensations
None 
59. Minutes
Proposed: Councillor Nigel Foot
Seconded: Councillor Sarah Slack
Resolved: That the minutes of the meeting of the Policy & Resources Committee held on Monday 16 January 2023 be approved as a correct record and signed by the Chairperson.
60. Questions and petitions from members of the public
There were no questions or petitions from members of the public.

61. Members’ questions and petitions
There were no questions or petitions from members of the public.
62. Health and Safety Report
The CEO presented the quarterly Health and Safety report. 
It was noted that some risk management provisions were behind schedule due to staff absences, however, there were no imminent health and safety risks.

Members asked if the Town Hall Officer could be trained to carry out visual inspections. Also, for guidance and assistance for Saturday Surgeries around flags and personal safety.

63. Interim Internal Audit Report (Appendix 3)
The meeting received the CEO’s report on the interim internal audit report from
Auditing Solutions Ltd.

Proposed: Councillor Martin Colston
Seconded: Councillor Jo Day
Resolved: To Approve the recommendations arising from the Report: 
A. To amend Standing Orders so that the Council’s Financial Regulations are subject to annual review at Full council, having regard to the recommendations from the Policy and Resources Committee
B. To restate in the Council’s Financial Regulations the provisions regarding contracts contained in the Council’s Standing orders.
C. To amend the Register of Fixed Assets as required following the external audit report 2021-22.
D. When appointed, to ask the Council’s Services Delivery manager to explore the development of photographic records of the Council’s stock of assets, which may be liable to theft or wilful / accidental damage.

64. Policy and Resources Projects Fund 
The meeting received the CEO’s report, which pointed out that the P & R project fund, budget provision 22-23 of £3,000, was unspent.

2 projects relevant to the Committee had arisen at year end:

1. To engage Local Consultancy Service to review the recruitment campaign and the terms and conditions for the Council’s Finance and Corporate Services Officer post- cost £1,185
2. To engage Local Consultancy Service to carry out a survey around committees and processes, with outgoing members- cost £395.
(it was noted that the details of both of these projects were to be approved later in the meeting)
Proposed: Councillor Nigel Foot
Seconded: Councillor Jo Day
Resolved: To approve earmarked reserves from the Committee’s unspent Project funds in 2022-23 for £1,580
65. Exit survey of outgoing members of the Council 
The CEO told the Committee that the consultants had carried out a survey with the outgoing members on the Council’s Committees and democratic processes. Members noted the survey responses and agreed that this was an important information-gathering exercise. 
Proposed: Councillor Martin Colston
Seconded: Councillor Nigel Foot
Resolved: That the next Council, at the meeting of full council scheduled for 26 June, appoints a Working Group (Task and Finish) to review the report and make any appropriate recommendations to the relevant Committee or Full Council.
66. List of Payments 

The Committee noted the payments made during the period 1 January to 31 March 2023.

67. Budget Monitoring 2022/23
The meeting received the Income and Expenditure Account to 31 March 2023. 
The CEO reported on the satisfactory financial outcome the budget year 2022-2023.

The CEO reported that following the end of year closing of the accounts, that there had been some minor adjustments to the statements sent out twith the agenda and circulted the amended statement for the information of Members.
Proposed: Councillor Nigel Foot
Seconded: Councillor Martin Colston
Resolved: A) That the Council notes the overall income and expenditure for the financial year ended 31 March 2023 and the resulting changes in the levels of reserves held by the Council.

B) That the Council approves the overexpenditure on the several cost centres, as set out in Appendix 7.b (attached)
C) That the Council approves the Earmarked Reserves at 31 March and 1 April 2023, as listed in Appendix 7.c (attached).
68. Finance and Corporate Services Manager
The CEO told the Committee how the recruitment campaign to recruit a new Finance and Corporate Services Manager had not been successful. Following this, the Council commissioned Local Council Consultants to review the terms and conditions for the post, the Council’s notices and advertisements, as well as the job description and person specification for the role.
The consultant’s report, which comprised a recruitment pack for a new campaign had been circulated to members with the agenda for the meeting. The principal change recommended was to offer a higher salary in order to attract candidates with the appropriate qualifications to apply for the post.
The Committee’s approval was sought for the revised terms and conditions for the Council's Finance and Corporate Services Manager, as the post includes the responsibilities of the Council’s RFO.
Proposed: Councillor Martin Colston
Seconded: Councillor Sarah Slack
Resolved: To approve the Job Description, Person requirements, terms and conditions for the Council’s RFO, as recommended by Local Council Consultants.
Proposed: Councillor Martin Colston
Seconded: Councillor Jon Gage
69. Exclusion of the Press and Public

Proposed: Councillor Martin Colston
Seconded: Councillor Nigel Foot
Resolved: That the press and public be excluded from the meeting for item 19 of business because publicity would be prejudicial to the public interest by reason of the confidential personal business to be discussed.
70. Victoria Park Bandstand repairs and improvement 
The meeting heard that tenders had been sought for these works which were considered by the Community services Committee on 13 March. The total tender cost was  £54,680.00 excluding VAT. 
In addition to this Contract Administration fees are payable for managing the works based on the Central (UK) Coatings Tender value: 

Complete Property Tender Value: £54,680.00 

Contract Administration Fees @9%: £4,921.00 

Total Project Outturn Cost: £59,601.00
A sum of £51,000 was allocated in last year’s budget, comprising £8,250 from the precept and the balance to be raised through external funding. To date the Council has received external funding from the public  of  £21,669 through the Good Exchange, which together with the precept amount totals £29,919.
The Committee received the recommendation from the Community Services Committee that up to £30,000 be released from the Council’s reserves to carry out essential repairs to the bandstand in Victoria Park. An accompanying report from the Council’s Community Services Manager recommended that the funding be approved,
as the Council will have to repair then bandstand in the near future and the costs will only increase over time. There was also the risk that the Council would lose the public funding raised through The Good Exchange.
Proposed: Councillor Sue Farrant
Seconded: Councillor Martin Colston
Resolved: To Approve the funding arrangements for the repair and improvement of the bandstand in Victoria Park.
Signed: _________________



Date: ________________
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