NEWBURY TOWN COUNCIL                                              Policy & Resources Committee



Minutes of a meeting of the Policy & Resources Committee held on 

Monday 10 October 2022 at 7.30 pm, in The Council Chamber, Town Hall, Newbury.
Present
Councillors: Martin Colston (Chairperson), Jo Day, Nigel Foot, Sue Farrant, Jon Gage, Roger Hunneman (substituting for Erik Pattenden), Stuart Gourley, Erik Pattenden and Sarah Slack.
In attendance
Hugh Peacocke, Chief Executive Officer (CEO).
21.  Apologies for absence 
Councillors Stephen Masters (Attended on Zoom).
22. Declarations of interest and dispensations
None.
23. Minutes
Proposed: Councillor Elizabeth O’Keeffe
Seconded: Councillor Sarah Slack
Resolved: That the minutes of the meeting of the Policy & Resources Committee held on Monday 13 June be approved as a correct record and signed by the Chairperson.

24. Questions and petitions from members of the public
There were no questions or petitions from members of the public.

25. Members’ questions and petitions
There were no questions or petitions from members of the public.
26. Berkshire Youth 
Kelly Leach and David Seward gave a report from Berkshire Youth on the operation of the SLA with the Council for April to September 2022. 

The meeting thanked them for the information and for the service they are delivering for youth in Newbury.

27. Health and Safety Report
The meeting noted the health and safety report to 30 September 2022.
28. List of Payments 

The Committee noted the payments made during the period 10 June to           30 September 2022.
29. Budget Monitoring 2022/23
The Committee noted the Income and Expenditure Account for the period ended 30 September 2022. 
Proposed: Councillor Martin Colston
Seconded: Councillor Jon Gage
Resolved: That the Council approves the recommendation from the Community services committee for expenditure from reserves of £15,407.83 for the replacement of equipment at Wash Common playground.
The meeting considered the recommendation from The Community Services Committee to approve expenditure of £1,520 for 1 bench at City Recreation Ground along the Andover Road. 
Proposed: Councillor Martin Colston
Seconded: Councillor Jon Gage

Resolved: That the that the matter be considered when setting the budget for 2023-24.
30. Debts over £500 and more than three months old 
The Committee heard that there was only one outstanding debt and that this was being cleared, as agreed.

31. Recommendations from the Audit Working Group
The Committee received the recommendations from the Audit Working Group which pointed out new/ increased risks to be added to the Register from October 2022. These were:

A. The proposed Community café in Victoria Park

B. The new grounds maintenance contract

(both of these carry significant financial and reputational risks

for the Council)

C. The current rate of inflation, impacting wages, materials and

utilities.

(Poses financial risks, with pressure to maintain existing services)
Proposed: Councillor Martin Colston
Seconded: Councillor Nigel Foot

Resolved: That the Council approves the amended Strategic Risk Register, as recommended by the Audit Working Group (attached)

The meeting received an update on the Council’s investment Strategy and the investment with the Public Sector Deposit Fund.

Proposed: Councillor Martin Colston
Seconded: Councillor Sue Farrant

Resolved: That the Council’s financial regulations are amended to add former Mayors, who are still Councillors, to the list of members who cam approve payments form the council’s bank account.

32. Climate Emergency Working Group Report & Recommendations
Referred to Full council on 17 October 2022.
33. The Council Strategy 2019 to 2024 
The meeting noted the Strategy Action Plan report at 30 September 2022 and asked that the objective regarding the BT Tower be reviewed.

34. Grants Sub-Committee
The meeting received a report on the meeting held on 30 June 2022.

35. Forward Work Programme for Policy and Resources Committee meetings 2022/23
The Committee noted the Forward Work Programme for Policy and Resources Committee meetings 2022/23. 
36. Exclusion of the Press and Public

Proposed: Councillor Martin Colston
Seconded: Councillor Roger Hunneman
Resolved: That the press and public be excluded from the meeting for items     19 and 20 of business because publicity would be prejudicial to the public interest by reason of the confidential personal business to be discussed.
37. Staff Subcommittee Meeting on 29 September 2022

The meeting received the minutes of the meeting and noted the proceedings and decisions made at the meeting.

The business of the meeting concluded at 8.45 pm.

Signed: __________________




Date: ______________


             Chairman
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