
Appendix 1.
Newbury Town Council
PRIVATE Minutes of the Staff Sub-Committee held in the Elsie Kimber Room, Town Hall, Newbury at 6.00 pm on 26 April 2022.
Present: 

Councillors Martin Colston, Andy Moore and Elizabeth O’Keeffe.
In Attendance:
Hugh Peacocke, Chief Executive Officer (CEO)
Apologies for absence
  Councillors Jeff Beck, Olivia Lewis and Vaughan Miller.
7. Declarations of interest and dispensations
The CEO said that Councillor Andy Moore was a member of West Berkshire District Council and had a dispensation to discuss any matters which might relate to that Council at this meeting.

There were no declarations regarding the items on the agenda. 
8. Minutes of the Staff Sub- Committee meeting held on 19 January 2022.

Proposed: Councillor Martin Colston

Seconded: Councillor Andy Moore

Resolved that the Chairman sign the minutes of the Staff Sub- Committee meeting held on 19 January 2022 as a true record.
9. Exclusion of the press and public

Proposed: Councillor Elizabeth O’Keeffe

Seconded: Councillor Andy Moore
Resolved that the press and public be excluded from the meeting for the following items of business because publicity would be prejudicial to the public interest by reason of the confidential personal nature of the business to be transacted.
10. Staff Matters:
10.1 To approve amendments to an employment contract
The meeting heard that for personal/ family reasons a Council employee had requested a reduction in working hours to 3 days per week. Should they work more than that in any week, they would be recompensed at the appropriate rate. As the Council values their services, it was recommended that the Council accept the request.


Proposed: Councillor Martin Colston


Seconded: Councillor Andy Moore
  Resolved:  To approve the amendments to the employment contract and job
description of  from Monday 9 May 2022.
10.2 The Council’s Staff Structure
Following previous discussions, the CEO had obtained a quotation and proposal from SLCC consultancy services to review the council’s Staff structure in light of the Strategy 
and services that the council delivers. As the shape of the new grounds maintenance contract becomes clearer, the Staff subcommittee agreed that this would be a good time to undertake this review.

Proposed: Councillor Martin Colston


Seconded: Councillor Andy Moore
Resolved that the Council approves the quotation and proposal and instructs SLCC   Consultancy Services to review the Council’s staff structure.

10.3 Maternity Leave and recruitment of cover

The meeting heard that an employee had applied for maternity leave from 20 June 2022.
The CEO told members that the Management Team had reviewed their job description and agreed where cover would be needed. A Job Description was presented and agreed. It was noted that the cover role would be 3 days per week, based in the Town Hall.

Proposed: Councillor Martin Colston


Seconded: Councillor Andy Moore
Resolved: 
a) To approve the proposed maternity leave, and
b) To approve the recruitment of a person for 3 days per week to provide maternity cover and
c) To authorise officers to carry out the recruitment.

10.4 A Staff Appraisal

The meeting received an appraisal which had been delayed as the appraiser was on sick leave.
The appraisal recommended a merit award of 5% for the work carried out while the appraiser was on sick leave.

Proposed: Councillor Martin Colston


Seconded: Councillor Elizabeth O’Keeffe
Resolved: To approve a merit payment of 5%.
10.5 To receive a probation report and confirm a permanent appointment

 The meeting received the probation report which was very satisfactory and the subcommittee was recommended to confirm the permanent appointment.


Proposed: Councillor Martin Colston


Seconded: Councillor Elizabeth O’Keeffe
Resolved: To confirm the permanent appointment.
The meeting finished at 6.36 pm.
Signed: _______________




Date: _____________


       Chairman
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